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APPENDIX

BASIC INFORMATION SHEET (BIS) - PRIMARY SCHOOLS

A.
i.
School:  Ballymena Primary School
iii.
Date of Inspection: W/B 09/10/06


               

ii.
School Reference Number:  301-0875
iv.
Nature of Inspection:  FI/English/ICT
B.
	School Year
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Year 1 Intake
	40
	56
	49
	51
	42

	Enrolments
Primary
	320
	348
	359
	363
	365

	Reception
	0
	0
	0
	0
	0

	Nursery Class/Classes
	0
	0
	0
	0
	0

	Special Unit
	0
	0
	0
	0
	0



The enrolment for the current year is the figure on the day of notification of inspection.

For previous years it is the figure in the annual return to the Department of Education.



The calculations at C and D should be based on the total of the primary and reception enrolments only.


C.
Average Attendance for the Previous School Year

(expressed as a percentage):
95.2%




Primary &
Nursery
Special


Reception
  Unit
  Unit
D.
i.
Number of Teachers


(including the principal and part-time teachers):
17
0
0


(Full-time equivalent = 25 teaching hours)



ii.
PTR (Pupil/Teacher Ratio):
21.47

     NI PTR:  20.5



iii.
Average Class Size:
26



iv.
Class Size (Range):
21 to 31



v.
Ancillary Support:


Number of Hours Per Week:
i.
Clerical support:
27




ii.
Official Making A Good






Start Support:
30



iii.
Additional hours of other






classroom assistant support:
65


vi.
Number of children with statements of special educational needs:
5


vii.
Number of children who are not of statutory school age:
0



viii.
Percentage of children entitled to free school meals:
12%

1.
INTRODUCTION

1.1
Ballymena Primary School is situated on the northern side of the town of Ballymena in County Antrim.  The school, founded in 1849, has remained on the same site for all of its existence.  The children who attend the school come from a wide catchment area that includes the town and surrounding rural district.  The enrolment has risen steadily over the last five years and currently stands at 365.  Approximately 12% of the children are entitled to free school meals.  Sixteen per cent of the children have been identified as requiring additional support with aspects of their learning.  In addition, there are 34 children, who have come from countries in Europe, Africa and Asia, with English as an additional language.

1.2
The arrangements for the inspection of pastoral care and child protection included the completion of questionnaires by parents as well as meetings with the Board of Governors (BoG) and with a group of children from year 6.  Approximately 53% of the parental questionnaires were returned and 24 included a written comment.  The responses indicated that the parents and the BoG are very supportive of all aspects of the work of the school; in particular, they value the school’s nurturing ethos and the support offered by the teachers.  Any concerns or areas for clarification raised by the parents have been discussed with the Principal.

1.3
The inspection focused on the work in English, information and communication technology (ICT) across the curriculum and the effectiveness of the school’s special educational needs (SEN) provision.  The inspection also evaluated the school's procedures for pastoral care, including child protection.

2.
THE QUALITY OF THE CHILDREN’S WORK

2.1
This is a welcoming school where learning takes place in a supportive and secure environment.  The children respect their teachers and are well-motivated and enthusiastic learners.  They are friendly and talk confidently about the school and their work.  The varied and stimulating displays of the children’s work enhance the appearance of the corridors and classrooms.  The school is very successful in integrating children from a wide range of cultures and backgrounds.

2.2
The school establishes and maintains effective links with the parents.  The school website includes important information on the school policies and other relevant details on the work of the school.  The parents are very supportive of the school; through fund-raising events, organised by the Parent-Teacher Association, they have provided additional computer equipment and other educational resources for the children.

2.3
The school provides an extensive range of extra-curricular activities.  These include hockey, cricket, soccer, netball, HeartStart, mini-rugby, tennis, cycling proficiency, cookery, choir and Scripture Union.  These activities help the children to develop further their social skills and sense of inter-dependence through working in teams.

2.4
The provision for pastoral care is a significant strength of the school.  An extensive range of strategies is in place to promote the health, well-being and personal development of the children.  There is clear evidence that these strategies are having a very positive impact on the children’s motivation and attitude to learning.  The children are encouraged to become involved in decision making within the school and there is an ethos of mutual respect within which the children are clearly valued as individuals.  The group of year 6 children who met with the inspection team spoke very positively about the school; they commented on the strong sense of security they feel when in school, their friendships, the support of their teachers and the benefits of the positive behaviour reward system.  The children know and accept the standards of behaviour expected of them; they have opportunities to create their own rules through their School Council and their behaviour is exemplary.  The regular sessions of Circle Time provide a supportive forum for the discussion of matters of concern to the children; the teachers work effectively in these sessions to develop the children’s self-esteem as well as their talking and listening skills.

2.5
The school has procedures in place which implement the guidance outlined in the Department of Education Circulars 1999/10, “Pastoral Care in Schools:  Child Protection”, and 2003/13, “Welfare and Protection of Pupils Education and Libraries (Northern Ireland) Order”.

2.6
The school pays particular attention to promoting health and well-being.  A strong emphasis is placed on the development of appropriate policies and programmes which encourage the children to adopt healthy lifestyles.  There is a good commitment to promoting healthy eating and to improving the children’s eating habits.  There are opportunities for all children to participate in a wide range of physical activities.  As a result of this approach, the children demonstrate a good understanding of the significance of making healthy life choices.

2.7
The quality of teaching is always good and often excellent.  Lessons are well structured and imaginatively resourced, often with materials that the teachers have produced themselves.  The teachers use a variety of approaches to promote and challenge the children’s learning.  In the best practice, effective use is made of whole-class and small group work.  The children engage enthusiastically in the practical work and the learning activities are well matched to the abilities of the children within the groups in each of the classes.

2.8
The teachers prepare detailed schemes of work which set out an appropriate range of integrated topics from across the curriculum; they make good use of six-weekly plans and prepare well for individual lessons.  The planning indicates a sound focus on the intended learning outcomes for the children, on progression and on assessment for learning.  An important feature of the planning is the effective link made between school-based work and homework to consolidate further the children’s learning.  Much of the planning is informed by the main features of the School Development Plan (SDP) and designed to raise further the children’s overall standards in English.

2.9
Throughout the school a focus is placed on extending the children’s talking and listening skills through a well-planned programme of activities.  The atmosphere in the classes is open and inclusive.  The teachers set a positive tone that encourages the children to contribute to whole-class, group discussions and Circle Time.  The strong focus placed on listening in all classes ensures that the children listen attentively to one another.  Many of the children display confidence and enthusiasm in their oral work, with the majority of children interviewed becoming confident and articulate communicators, capable of providing sound opinions during discussions.  The teachers link effectively the development of the children’s oral work and its application in a wide range of appropriate writing activities and contexts.

2.10
Skilful use is made of a range of reading strategies designed to encourage children to read regularly and enjoy books.  The younger children develop key skills that help them decode and understand text; they respond imaginatively and critically to what they read.  The children’s ability to explore texts and infer meaning is developed further through the teachers’ skilful use of open-ended questions that require the children to organise and extend their thinking.  During the inspection the older children displayed insight based on their ability to gather cues from the text to describe, in increasing detail, characters and plots within their favourite novels.  The central libraries and the classroom libraries are very well-stocked with a wide range of suitable reading materials. 

2.11 In the early years the children have opportunities for writing in many different forms and for a range of purposes that are of interest to them; they respond with interest and motivation to the opportunities that are presented and the creative and imaginative work is of good quality.  The older children have further opportunities to write for different purposes and for a range of audiences.  Writing frames and other resources are used effectively to help the children to structure and sequence their written work.  Reports on science investigations, story writing, election manifestos, poetry and weather bulletins are in evidence in the children’s books and work portfolios, and are produced to a high standard.

2.12
The school has identified approximately 16% of the children who require additional help with their learning.  The Special Educational Needs Co-ordinator (SENCO) provides good leadership and administers the additional support programme effectively.  She maintains good liaison with the teachers and keeps detailed records of the children’s attainments in standardised tests.  All teachers, supported effectively by the classroom assistants, cater well for the children in their classes and they provide experiences that are well matched to their ability.  The children benefit from the effective in-class support and withdrawal sessions, which are arranged according to needs.  Reading Recovery support is provided for children in year 2.  The excellent ICT resources in the school are frequently used creatively to support the children with special educational needs.  This support is well structured and there is a clear emphasis on developing areas specified in the individual education plans.  There is clear evidence that the children are making progress.  The children with special educational needs are included in all aspects of the work of the school.

2.13
The school has made and continues to make excellent progress in the development of ICT to support and extend the children’s learning across the curriculum and enjoys an international reputation as a centre of excellence on the use of ICT.  The Principal and the ICT teacher leader provide outstanding leadership; they have a clear vision for the development of ICT, which is shared by the whole staff.  A major strength of the provision is the commitment to staff development and investment in high quality resources.  The children are provided with good ICT experiences in all year groups.  The provision of laptops for all children in the senior school provides the children with opportunities to develop high standards in communication, information handling and control.  The children’s ICT skills are excellent; by year 7 they can use a wide range of ICT applications with confidence and make informed decisions on when and where ICT can be used effectively.  Information and Communication Technology is a significant strength of the school.
2.14
The children in the early years classes have regular sessions of ‘Play-based Learning’.  Themes and topics are used well to provide a range of activities that complement the work in other curricular areas and are effective in promoting the children’s social and language development.  The children in years 3 and 4 also experience regular sessions of ‘Activity-based Learning’ which enable them to explore and consolidate aspects of their learning through a range of well-planned practical activities.  In the lessons observed, the skilful intervention by the teacher and the classroom assistants ensured that opportunities to develop language and learning were fostered well.  The children are confident in their work and show a high level of independence, creativity and enjoyment. 
2.15
The school has appropriate arrangements in place for monitoring and recording the progress of each child which include, progress reports, year group moderation of samples of work, analysis of test scores, pupil self-assessments, teacher observations and records of achievement.  The extensive knowledge gained on each child’s progress, ensures that the children receive appropriate support relevant to their needs.  The parents have opportunities to discuss their child’s progress through parent/teacher consultations that take place twice a year.  In addition, a written evaluation of the child’s progress is sent home at the end of the school year.  The staff have developed guidance on marking for improvement and have agreed features of the children’s work that demonstrate progress.  The teachers mark the children’s work regularly; they annotate the work with positive, often personalised comments.  In the best practice the teachers indicate, through comment and example, how the children may actually improve the quality of their work. 
2.16
The Principal provides outstanding leadership in all aspects of school life.  He places strong emphasis on school improvement, on enhancing the children’s learning and on empowering the teachers.  He inspires others with his vision for the future and strengthens the school by building effective working relationships with the local and international community.  In this work the Principal is ably supported by the Vice-principal and the curriculum area teams.
2.17
Staff development is a key priority within the school.  Appropriately, the staff development policy reflects the priorities identified within the SDP.  There are excellent opportunities for all staff to engage in a wide range of professional development activities including school-based workshops, team teaching and mentoring, placements and industrial links, educational conferences and research study tours.  The school deploys staff very effectively.  All staff participate in school-based focus groups, matched to their interest, skills and knowledge and they are empowered to affect improvement.  The staff development policy is monitored and evaluated effectively to ensure that it has a positive impact on the children’s learning.

2.18
The school accommodation has a number of deficiencies.  Over time, minor works and refurbishment have helped to alleviate some of the problems and the teaching staff have made best use of the accommodation to create an interesting and attractive learning environment.  The standard of caretaking, and the support provided by the ancillary staff, is excellent.  However the school reports that there are health and safety issues related to the disrepair of the oldest part of the building; these are identified in the appendix.

3.
CONCLUSION

3.1
The strengths of the school include:

· the nurturing ethos and the pastoral care of the children;

· the commitment to inclusion and diversity;

· the outstanding leadership of the Principal in all areas of school life;

· the hard-working, conscientious and committed staff who work effectively as a team;

· the excellent quality of the teaching observed in the majority of lessons;

· the focus on developing the children’s learning skills through a wide range of well-planned practical activities;

· the articulate and courteous children whose behaviour is exemplary;

· the effective links with a wide range of external agencies;

· the strong support of the parents and the BoG;

· the high quality of provision in ICT and the excellent standards achieved;

· the excellent support provided by the ancillary staff; and

· the good standards achieved by the majority of the children in English.

3.2
In the area inspected, the quality of education in this school is excellent.  The educational and pastoral needs of the learners are being very well met.  The parents and local community can have confidence in the school’s capacity for sustained self-improvement.

No follow-up inspection is required.

APPENDIX
HEALTH AND SAFETY

· The Principal reported that there is dry rot in the oldest part of the building.

· The Principal identified the unsafe nature of the roof on the oldest part of the building.
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